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Presenter Notes
Presentation Notes
I’m here to walk you through how the Ministry Financial Plan was developed and provide a high-level summary for FY26 and FY27.

As I work through this presentation, please note that I’ll be focusing my comments on a very high-level overview. If you have specific ministry questions for the plans of any individual area of ministry, I encourage you to address those questions directly to that area of ministry as they present their plans throughout the next few days.
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Development of Ministry Financial Plan

April 2024
FY26 & FY27 planning begins 
with Synodical Council review 
and approval of timeline and 
initial planning assumptions.

Initial planning assumptions 
provided to Areas of Ministry, 
Support Service Subsidiaries, 
and Ministerial Ed. Schools to 

develop their plans.

Summer
2024

Fall
2024

President & CFO planning meetings 
held with Areas of Ministry, Support 
Service Subsidiaries, and Ministerial 

Ed. Schools.

March/April 
2025

Final Synodical Council review 
and recommendation to 

convention of Ministry Financial 
Plan and completion of BORAM.

Synodical Council review of 
proposed Ministry Financial 

Plan based on initial planning 
assumptions and detailed 

plans provided by each area.

November 
2024

Presenter Notes
Presentation Notes
The formal planning process for the FY26 and FY27 Ministry Financial Plan began in April 2024—about 15 months before the start of the biennium.

Planning assumptions were approved by the Synodical Council, including a 3.0% annual increase in support, wage increases of 3.5% in FY26 and 2.0% in FY27, healthcare costs increasing at 10.0% per year, and no change to the level of retirement plan expenses in either year of the biennium.

I want to emphasis that the development of the budget is a very collaborative process whereby each area of ministry, school, and subsidiary builds their plans from the bottom up using these assumptions.

In late summer and early fall of 2024, initial planning meetings were held with each area of ministry, school, and subsidiary to walk through their plans and begin to consolidate each individual plan into an overall synod Ministry Financial Plan. 

The Synodical Council then had two opportunities, one in November 2024 and another in April 2025, to review the expenditure levels and ministry allocations of the proposed plans. 

This Ministry Financial Plan has now been brought to you at the convention with the unanimous approval of President’s Advisory Council, the Synodical Council, and in consultation with the Conference of Presidents for your review and approval.
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Ministry Financial Plan Overview
Support Expenses
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Presenter Notes
Presentation Notes
Slide 3 is a high-level overview of the Ministry Financial Plan, showing both where support for the plan is coming from and a breakout of total expenses. Please note that all of WELS areas of ministry, ministerial education schools, and support service subsidiaries have been fully incorporated into the Ministry Financial Plan to ensure all sources and uses of funds entrusted to WELS are reported and considered.

The left-hand side of the page shows the sources of support for the upcoming biennium, with approximately 30% of support for all expenses coming from Synod Operating Support, 30% from gifts and grants, 20% from tuition & fees at the four schools, 15% from the support service subsidiaries who do not receive any Synod Operating Support, and 5% from spending down reserves.

The chart on the right breaks down total expenses for each year by area of ministry.

As you can see, Ministerial Education is the largest component of the synod’s overall expenses representing 45% of all expenses. Further, when combined with Home Missions and World Missions, 70% of all expenses of the synod are spent on Missions and Ministerial Education.

Across WELS’ areas of ministry, schools, and subsidiaries, administrative overhead accounts for approximately 12% of overall expenses. Compared to non-profit industry norms, where administrative overhead is commonly around 25% of expenses, WELS maintains a lean, ministry-focused structure—ensuring that the vast majority of resources are directed to ministry.

Before we get into a summary of each area of ministry, I want to break down the funding sources and ministry allocations of Synod Operating Support.  



Synod Operating 
Support
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Synod Operating Support

$6.6M

$7.9M
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$7.8M
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FY27
Plan

66%
Congregation Mission Offerings

34%
Financial Stabilization Fund

Presenter Notes
Presentation Notes
Synod Operating Support helps to fund approximately 30% of all expenses in the Ministry Financial Plan and is projected to be $35.9 million in FY26, increasing to $36.6 million in FY27. 

I want to emphasize here that the largest allocation to a major area of ministry is to Ministerial Education with 26% of Synod Operating Support, followed by 22% for World Missions, 22% for Congregation & District Ministry, 18% for Home Missions, and 12% for Ministry Support.

Notably, two-thirds of total synodical support is being allocated to Missions and Ministerial Education, reflecting the synod’s deep commitment to these areas. 

Further, when you go one layer of ministry below these five major areas, the single largest allocation of Synod Operating Support is going to Martin Luther College, totaling $4.1 million in FY26 and $4.2 million in FY27, representing 11.5% of total Synod Operating Support. This underscores that the synod places a very high priority on ministerial education funding—MLC in particular.

The annual funding for Synod Operating Support comes from two sources, approximately 66% from Congregation Mission Offerings (CMO) and approximately 34% from the Financial Stabilization Fund every year.  
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Congregation Mission Offerings
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Presenter Notes
Presentation Notes
Slide 6 provides an overview of CMO projections for the upcoming biennium, which as we previously noted, makes up about 66% of annual Synod Operating Support.

Since FY20, we have seen consistent annual increases in CMO, with FY25 finishing at $24 million.

Projections for both years of the upcoming biennium are estimated to be just under $24 million per year. 

In developing these CMO estimates, we worked closely with the Ministry of Christian Giving and believe we have taken a conservative approach to projecting CMO for each year of the biennium given recent trends.
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Unrestricted Receipts
FY25 Forecast FY26 Plan FY27 Plan

Grants

Gifts from Individuals

Unrestricted Bequests

Investment Income

Other

Total

$2,817,780
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$8,803,755
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15% 15%
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Presenter Notes
Presentation Notes
Slide 7 is a summary of estimated levels of unrestricted receipts for the upcoming biennium that are managed through the Financial Stabilization Fund.

Projected unrestricted receipts are anticipated to be $9.8 million for FY26 and $9.5 million for FY27, consisting of:
Grants of just over $2.8 million per year, with approximately $1.9 million per year coming from the Schwan Foundation.
$1.5 million per year of gifts from individuals and congregations.
$2.3 million per year from unrestricted bequests
$2.8 million of investment income in FY26 reduced to $2.5 million in FY27 due to anticipated decreasing interest rates.
Just under $400,000 per year in distributions from WELS operating endowment funds and other small miscellaneous income sources (includes subsidiary rental income, the synod’s workers compensation and group insurance dividend programs, and the synod’s corporate credit card rebate program).

All of these unrestricted support sources can be difficult to project, but have all been based on a review of both recent and historical trends and in a conservative manner in order to avoid overestimating the potential impact per year.
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Financial Stabilization Fund

6/30/2024 FY25 Forecast 6/30/2025 FY26 Plan 6/30/2026 FY27 Plan 6/30/2027

Receipts Transfers 
Out Receipts Transfers 

Out Receipts Transfers 
Out

$(11.1)M
$(13.1)M $(13.8)M

Presenter Notes
Presentation Notes
We are heading into the biennium with a projected balance in the Financial Stabilization Fund of $18.4 million that is well positioned to support the increases in synod support in FY26 and FY27.

The receipts for each fiscal year represent the unrestricted support that we just walked through on the previous slide of $9.8 million in FY26 and $9.5 million in FY27, increasing the overall balance of the Fund.

Offsetting these increases are transfers out representing the annual 34% portion of Synod Operating Support that we previously discussed. Overall, transfers out are outpacing receipts in each year leading to a 41%, or $7.6 million, reduction in the balance of the Fund to $10.8 million by the end of the biennium.

While the Ministry Financial Plan is expected to reduce the balance of the Financial Stabilization Fund below the policy minimum, as we begin the planning process for FY28 & FY29 during the spring of calendar year 2026, we’ll be able to assess where things stand, which could impact how aggressive or conservative spending might need to be for those years, or if any plan modifications would need to be made to FY27 by the Synodical Council.  

Ultimately, the stability provided by managing the operating budget through this Fund allows for the regular expansion of mission and ministry efforts and is truly a blessing to the synod.
 
Next, I’d like to spend some time providing a deeper look at each area of ministry’s budget. 




Expenses



10

Home Missions
FY26 Plan FY27 Plan
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Presenter Notes
Presentation Notes
Starting with Home Missions, expenses for FY26 are projected to be $15.4 million funded by (1) Synod Operating Support of $6.6 million, (2) new gifts and grants of $6.5 million, AND (3) the use of current reserves of $2.3 million.

Expenses are then increasing by 2%, to $15.7 million in FY27.

Outreach ministry—including the 100 Missions in 10 Years initiative—makes up 70% of Home Missions spending, up from 60% last biennium. This increase reflects rising costs both for new mission starts and subsidized missions.

Additional major expense categories for Home Missions include:
Funding for multicultural outreach ministry. 
Funding for joint ministry efforts that overlap between Home Missions, World Missions, and Ministerial Education.
Funding for campus ministry, support for vicars in mission settings in partnership with the seminary, board and administrative expenses, and support for operational staff and the District Mission Boards.
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World Missions
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Presenter Notes
Presentation Notes
For World Missions, expenses for FY26 are projected to be $13.9 million funded by (1) Synod Operating Support of $7.9 million, (2) new gifts and grants of $4.5 million, AND (3) the use of current reserves of $1.5 million.

Expenses are then increasing by 3%, to $14.3 million in FY27.

World Missions is working to align spending with recent growth in mission work. To do so, they’ve paused expansion into areas like Senegal and are holding off on filling current field vacancies during this biennium.

Major expense categories for World Missions include:
Funding for ministry work in Asia, Africa, Latin America, Europe, and Native America. 
Funding for Multi-Language Productions, which provides video, audio, and print materials to enhance outreach ministry in world mission fields.
Funding for other expenses related to missionary support, joint ministry efforts, board & administrative expenses, and funding for new initiatives.
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Ministerial Education
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Presenter Notes
Presentation Notes
For Ministerial Education, expenses for FY26 are projected to be $54.4 million funded by (1) Synod Operating Support of $9.2 million (2) tuition and fees of $21.4 million, (3) new gifts and grants of $23.5 million, AND (4) the use of current reserves of $255,000.

This level of spending represents a 5% increase from FY25 planned levels driven primarily by the new Ministry Recruitment Counselor program that is being launched in FY26. These counselors would act as “influencers” to help boost recruitment to Ministerial Education programs across the synod.  

Expenses are then decreasing by $1.1 million, or 2%, to $53.3 million in FY27, driven by the timing of capital expenditures at MLC between the fiscal years.

As you can see, more than 50% of all expenses for Ministerial Education are related to MLC. Given the financial significance of Ministerial Education expenses, we’ll spend a bit more time on the schools in the next few slides.
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Ministerial Education Subsidy per School
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Presenter Notes
Presentation Notes
Slide13 includes a summary of how the Synod Operating Support is allocated to the four schools. 

The overall proportional levels of support per school is determined by Ministerial Education and has remained relatively consistent over the last few years and into the new biennium.

MLC still makes up the vast majority of the total Synod Operating Support at 46%, followed by (1) LPS at 29%, (2) MLS at 14%, and (3) the seminary at 11%.

On a per student basis, the total Ministerial Education subsidy represents approximately $6,800 per student, with the largest per-student allocation being MLC at approximately $7,000 per student.
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FY26
Plan

Enrollment 146 590 415 190

Support $ 8,505,000 $ 28,350,000 $ 10,591,000 $ 4,706,000

Expenses ($ 8,160,000) ($ 28,605,000) ($ 10,588,000) ($ 4,683,000)

Surplus / (Deficit) $ 345,000 ($ 255,000) $ 3,000 $ 23,000

Net Assets $ 13,474,000 $ 15,125,000 $ 6,342,000 $ 1,933,000

FY27
Plan

Enrollment 137 600 415 191

Support $ 8,528,000 $ 26,438,000 $ 10,336,000 $ 4,815,000

Expenses ($ 8,746,000) ($ 26,940,000) ($ 10,322,000) ($ 4,808,000)

Surplus / (Deficit) ($ 218,000) ($ 502,000) $ 14,000 $ 7,000

Net Assets $ 13,256,000 $ 14,623,000 $ 6,356,000 $ 1,940,000

Ministerial Education Schools
(amounts presented without restrictions)

Presenter Notes
Presentation Notes
I also wanted to show a quick summary of the projected financial position for each of the schools for FY26 and FY27.

WLS
The financial position of the seminary is anticipated to remain strong as they project a surplus without donor restrictions of $345,000 in FY26, followed by a deficit of $218,000 in FY27, leading to an overall increase in net assets without restrictions to a level of $13.3 million by the end of FY27.
The deficit spending in FY27 is driven by a larger vicar class and the timing of planned capital projects.
Average enrollment is anticipated to be 146 in FY26 (111 on campus) and then to slightly decline down to 137 in FY27 (98 on campus), driven by slightly lower expected Junior classes in each year.
Overall tuition rates are expected to increase by 4.4% in FY26 ($24,590 total—Tuition of $14,240 and Room & Board of $10,350) and 4.2% in FY27 ($25,625 total—Tuition of $14,915 and Room & Board of $10,710).

MLC
MLC remains in a challenging financial position, but steps are being taken to (1) improve fiscal sustainability and operational efficiency, (2) expand educational opportunities and accessibility, and (3) enhance brand identity and outreach efforts.
MLC is anticipating deficit spending of $255,000 in FY26, and $502,000 in FY27, reducing net assets without restrictions to a level of $14.6 million by the end of FY27.
Average enrollment is anticipated to be 590 in FY26 and 600 in FY27.
Overall tuition rates are expected to increase by 5.2% in FY26 ($27,380 total—Tuition of $18,660 and Room & Board of $8,720) and 3.3% in FY27 ($28,290 total—Tuition of $19,220 and Room & Board of $9,070).
Within MLC’s net assets without restrictions, the MLC governing board designates funds for an Economic Sustainability Fund that is meant to provide financial protection to the college during years of deficit spending or economic downturns. The balance of this fund is expected to be approximately $9 million by the end of FY27.

LPS
LPS is expected to remain in a stable financial position as they project a surplus of $3,000 in FY26 and $14,000 in FY27, leading to an overall increase in net assets without restrictions to a level of $6.4 million by the end of FY27.
Average enrollment is anticipated to be 415 in each year of the biennium.
Overall tuition rates are expected to increase by 2.9% in FY26 ($13,450 total—Tuition of $7,900 and Room & Board of $5,550) and 2.9% in FY27 ($13,840 total—Tuition of $8,115 and Room & Board of $5,725).

MLS
MLS is expected to remain in a stable financial position as they project a surplus of $23,000 in FY26 and $7,000 in FY27, leading to an overall increase in net assets without restrictions to a level of $1.9 million by the end of FY27.
Average enrollment is anticipated to be 190 in FY26 and 191 in FY27.
Overall tuition rates are expected to increase by 2.7% in FY26 ($13,815 total—Tuition of $8,450 and Room & Board of $5,365) and 2.5% in FY27 ($14,160 total—Tuition of $8,660 and Room & Board of $5,500).
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Congregation & District Ministry
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Presenter Notes
Presentation Notes
For Congregation & District Ministry, expenses for FY26 are projected to be approximately $11.0 million funded by (1) Synod Operating Support of $7.9 million, (2) gifts, grants, and conference, accreditation, and Power School fees of $2.5 million, AND (3) the use of current reserves of $600,000.

Expenses are then decreasing by $950,000, or 9%, to $10.0 million in FY27 due to the absence of several major events that occur on a rotating multi-year schedule—specifically, the synod convention, leadership conference, and youth rally—all of which fall in FY26 but not in FY27. It also reflects the one-time costs related to the WELS website redesign in FY26 that won’t be repeating.  

Major expense categories for Congregation & District Ministry include:
Funding for Congregational Services, including both Lutheran Schools Support and Lutheran Church Support. 
Funding for the Ministry of Christian Giving.
Funding for District ministries in support of our district presidents.
Funding for Communication Services.
Funding for synod convention in FY26, the Conference of Presidents, and the Commission on Inter-Church Relations.
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Ministry Support
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Presenter Notes
Presentation Notes
For Ministry Support, expenses for FY26 are projected to be $7.6 million funded by (1) Synod Operating Support of $4.3 million, (2) new gifts and grants of $3.1 million, AND (3) the use of current reserves of $200,000.

This level of spending represents a 13% increase from FY25 planned levels driven primarily by increases in facilities due to projected spending from the Synod Capital Projects Fund for capital projects at the ministerial education schools AND increases in Technology due to ongoing new costs for the management and maintenance of the website redesign.  

Expenses are increasing by 1% to $7.7 million in FY27.

Major expense categories for Ministry Support include:
Funding for Technology to support the synod’s digital infrastructure.
Funding for WELS Christian Aid & Relief. 
Funding for Facilities to support both the ongoing operating costs of the WELS Center for Mission and Ministry and the advancement of major capital projects at the ministerial education schools through early-stage planning and by reserving funds for future debt service needs.
Funding for Financial Services, which provides accounting, planning and other finance, tax, legal, and insurance support for WELS ministries.
Funding for the Synodical Council, Synod Presidium, Human Resources, and Archives.



“The earth is the LORD’s, and everything in it, the world, and all who live in it.”
Psalm 24:1

Presenter Notes
Presentation Notes
Thank you for the opportunity to present this Ministry Financial Plan for your approval. We trust in God’s grace and ask for his wisdom as we steward the resources entrusted to the synod.

I would like to give a special thanks to Jamie Ristow, WELS Director of Finance and Accounting, and the rest of the WELS Financial Services team, for the materials and support they provided each area of ministry for the development of this plan.

I would also like to thank each area of ministry, school, and subsidiary for the countless hours that were put into developing their plans.

Thank you, Mr. Chairman. This concludes my report.
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